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ADS Care, as part of its business continuity planning, has put in place a Pandemic 

Management plan.  Whilst the likelihood of a human influenza pandemic is low, the effects 

on the organisation in such an event could be critical.  

 Sunil Bhakri is nominated as the Pandemic Manager for the organisation and will work with 

all staff identifying mission critical staff and functions.    

It is required that all staff offer as much assistance to the Pandemic Manager and provide as 

much information as is necessary to enable the construction of a robust plan for the 

protection of our staff, participants and business continuity.  

Whilst this plan has been developed as a result of the COVID-19 outbreak in 2020, its 

policies and procedures will be implemented during any declared pandemic. The plan will be 

reviewed annually 

 On completion of the pandemic plan, a desk-top exercise will be carried out to test the 

plan.  

  

It is emphasised that the pandemic plan is to work in conjunction with the organisation’s 

crisis management plans.  

  

ADS expects all staff will offer as much assistance as is required.  
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1. About Pandemics and COVID-19  

1.1 Coronaviruses are a large family of viruses that can cause respiratory illness in humans 
and animals.COVID-19 is a new coronavirus – others include Severe Acute Respiratory 
Syndrome (SARS) and Middle East Respiratory Syndrome (MERS). 

1.2 Under WHS law all employers or businesses are required to take action to manage the 
risk of COVID-19 to workers and others in the work environment. 

1.3 At all times ADS Care will comply with national and state public health directions in 
relation to all pandemics. 

1.4 As soon as a Pandemic has been announced by the WHO, ADS Care will assess the risk 
(in consultation with workers) and look for ways to minimise the spread of the 
virus.  Strategies may include, but are not limited to: 

1.4.1 Ceasing non-essential work activities that involve close personal contact (less than 
1.5m) 

1.4.2 Implementing controls to reduce direct contact with workers and participants, 
including: 

o social distancing of at least 1.5metres (1 person per 4sqm indoors) 
o barriers to create space at counters, between workstations, seated areas etc. 
o modifying shifts and rosters to reduce peak periods 
o actively supporting flexible work arrangements, including working from 

home. 
o discouraging handshaking, touching faces and other physical contact in the 

workplace between staff and staff and staff and participant 
o discontinue non-essential meetings and all social gatherings at work including 

meetings, events, and informal or spontaneous congregations 

 

1.4.3 Implementing controls to reduce environmental exposure, including: 

o Organising inspection of and reviewing air conditioning and ventilation 
systems in ADS offices 

o Ensure all internal spaces are well ventilated and if possible, fresh air will be 
allowed to flow 

o increasing cleaning and disinfection of high traffic areas or shared surfaces 
o utilising telephone and video conferencing 
o providing cleaning products and instruction for cleaning workspaces 
o providing instruction and amenities for personal hygiene and infection 

control 
o providing all staff with a range of Personal Protective Equipment (PPE) 

https://www.healthdirect.gov.au/severe-acute-respiratory-syndrome-sars
https://www.healthdirect.gov.au/severe-acute-respiratory-syndrome-sars
https://www.healthdirect.gov.au/mers
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1.5   ADS Care Coordination staff under the direction of the Operations Director will 
identify participants and staff who may be at risk of infection and develop strategies to 
provide support them, without stigma or discrimination. This could include staff or 
participants who have recently travelled overseas, or who have conditions that put them 
at higher risk of serious illness (e.g. diabetes, heart and lung disease, older age, 
immunosuppressant illnesses). 

1.6 Workers must co-operate with ADS Care in implementing risk control measures. They 

must take all reasonably practicable steps to ensure they don’t do anything that creates or 

increases a risk to the health and safety of themselves or others. 

2. Procedures to follow in case of possible infection of staff and participants 

2.1  If a staff member has been in close contact with confirmed case of COVID-19 they must 

follow the following procedures: 

• Inform ADS Care immediately, letting them know whether the contact was as a 

result of their work role  

• They must immediately isolate themselves in their home for 14 days after last 
contact with the confirmed case. 

•  When isolated the staff should not attend public places, in particular work, school, 
childcare or university. 

•  Only people who usually live in the household should be in the home.  

• The staff member should not allow visitors into the home. Where possible, get 
others such as friends or family, who are not required to be isolated, to get food or 
other necessities for them.  

• If the staff member must leave the home, such as to seek medical care, they are 
strongly recommended to wear a surgical mask. 

2.2 If a participant has been in close contact with confirmed case of COVID-19: 

1. Carers should not enter the home of a person who is unwell until their status is 
ascertained, and PPE utilised as appropriate.  

 
2. Carers should notify their employer of any confirmed or suspected COVID-19 cases. 

 
3. Organisations should minimise the number of carers who come into contact with the 

consumer and consider which services are critical to keep the consumer safe. 
 

4. Carers should also notify the consumer’s family and friends (with their consent) and 
request their assistance to monitor the consumer’s health condition. If the 
consumer’s condition deteriorates, carers should escalate to the consumer’s GP or 
call an ambulance. 
 

 
 

https://www.health.nsw.gov.au/Infectious/factsheets/Pages/novel-coronavirus-close-contact.aspx
https://www.health.nsw.gov.au/Infectious/factsheets/Pages/novel-coronavirus-close-contact.aspx
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o The Participant will have to go into self-isolation. 

o ADS Care will have to determine the risk of supporting the participant subject 

to their needs and the safety of the support workers. 

o ADS Care will put a revised care program in place during and possibly for a 

reasonable time after the isolation. 

o ADS Care will need to see regular medical reports and test results to assess 

the condition of the participant to allow us to organise care accordingly. 

2.3 If a staff member becomes ill at work: 

• ADS will provide the ill worker with a disposable surgical face mask to wear to reduce 
the risk of disease transmission 

• The staff member is to go home and immediately and call their doctor 
• Their workstation and any communal areas they have been must thoroughly cleaned 

and disinfected by a staff member wearing PPE 

 

2.4 If a staff member or participant has a suspected case of COVID-19 awaiting results: 

• They are to remain self-isolated at home and strictly follow their doctor’s advice 
• if NSW Health confirm that the person has COVID-19, the local Public Health Unit will 

be in contact with close contacts from the workplace to advise them on what action 
to take 

• the person was infectious while at work the employer must notify SafeWork. 

3. Support for ADS Care staff during a pandemic 

3.1 Health obligations under the Work Health and Safety Act 2011 extend to both physical   
and psychological health so ADS Care has a responsibility to support their workers in the 
uncertain and changing times the COVID 19 pandemic is creating. ADS Care undertakes the 
following strategies to assist the physical and mental well-being of staff during a pandemic: 

3.1.2    ADS Care will be aware of workers’ concerns about pay, leave, safety, health, 
and other issues that may arise during infectious disease outbreaks and 
providing them with appropriate information, keeping them in formed on the 
current situation through official information sources such as nsw.gov.au, 
and NSW Department of Health. 

3.2.2    Implement the advice and recommendations from Safework NSW and NSW    
                          Health 

 

 

https://www.safework.nsw.gov.au/notify-safework
https://www.safework.nsw.gov.au/news/safework-public-notice/coronavirus
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3.2.3 Address the mental health and social consequences of COVID-19 exposure in 
the workplace or in the community and offer information and support, 
including counselling through providing information about organisations that 
can provide information and support for staff, such as beyond Blue and 
Lifeline 

3.2.4 Identify and support workers may be more at risk of workplace psychological    
            injury (e.g. direct support workers or those working from home in isolation) 

3.2.5 Provide staff with relevant PPE including gloves, masks and hand sanitiser if  
           available. 

3.2.6 Consult with workers on working from home arrangement where feasible.  

4. Resources to use and share to stay mentally healthy during the COVID-19 pandemic 

• Beyond Blue – Looking after your mental health during the coronavirus outbreak 
• Australian Psychological Society – Tips for coping with coronavirus anxiety 
• Headspace – How to cope with stress related to coronavirus (COVID-19 
• Black Dog Institute - Coronavirus Anxiety Resources 
• Smiling Mind – Supporting yourself and others through Coronavirus 
• Heads Up- Small Business mental health for employers and employees 
• WayAhead workplaces 

https://www.beyondblue.org.au/the-facts/looking-after-your-mental-health-during-the-coronavirus-outbreak
https://www.psychology.org.au/COVID-19-Australians
https://headspace.org.au/young-people/how-to-cope-with-stress-related-to-covid-19
https://www.blackdoginstitute.org.au/coronavirus-anxiety-resources
https://www.smilingmind.com.au/covid19-support-page
file:///C:/Users/lbourke/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/9J3M3Z82/Small%20Businesses%09HeadsUp%09Small%20business%20mental%20health%20for%20employers%20and%20employees%09https:/www.headsup.org.au
https://wayahead.org.au/

